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Defining the Role of the Board of Trustees

Chief responsibilities of the Board at an independent school:

1. Establish, review, update, and safeguard the mission

2. Hire, support, evaluate — and, if necessary, terminate

the contract of — the Head of School

3. Ensure the acquisition and stewardship of financial

resources and facilities to enable the school to

pursue its mission effectively

4. Plan strategically for the future of the school
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Defining the Role of the Board of Trustees

To fulfill these responsibilities, the Board:

1. Assumes a role of setting major policies, delegating

the management of operations to the head

2. Establishes a collaborative relationship with the Head

and confers with her/him to ensure soundness as it sets

major policies

3. Systematically recruits, selects, and orients new

members to bolster its ongoing effectiveness

4. Organizes itself, usually through a committee or task

force system, to accomplish its work
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Defining the Role of the Board of Trustees

To fulfill these responsibilities, the Board:

5. Communicates with the school’s constituencies 

regarding the Board’s major activities and decisions

6. Takes responsibility for educating itself through reading, 

discussion, participation in the life of the school, and 

involvement in professional growth opportunities

7. Evaluates its performance so that it can appreciate its 

successes and improve its competence
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Oldest ACIS Schools in Colorado: 2020

St. Mary’s Academy (1864)

Colorado Academy (1906)

The McClelland School (1906)

Kent Denver School (1922)

Graland Country Day School (1924)

Fountain Valley School (1930)

St. Anne’s Episcopal School (1950)

Colorado Rocky Mountain School (1953)

Steamboat Mountain School (1957)
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Early Peers of Oldest Independent Schools 

in Colorado: 1861-1961

Colorado Woman’s College, Denver (1888)

Mt. St. Gertrude Academy, Boulder (1892)

Walcott School, Denver (1898)

San Luis Open Air/Ranch School, Colorado Springs (1889)

Colorado Military Academy, Denver (1900)

St. Stephen’s School, Colorado Springs (1910)

Froebel House School, Colorado Springs (pre-1919)

Pitts School, Denver (1919)

Randell School, Denver (1920)

Laradon Hall School (1948)

Rampart School, Woodland Park (1961)
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Learning From Our Ancestors

Touring the Independent School Cemetery



What Went Wrong: The Autopsies

Mission
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Life at Miss Ransom and 

Miss Bridges’ School – 1926-27
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Life at Castilleja – 1924-25

A Class in Cooking
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Life at Westlake
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Life at San Rafael Military Academy 

1937-38



13

Life at San Rafael Military Academy –

1937-38
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Life at San Rafael Military Academy –

1937-38
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Life at San Rafael Military Academy –

1932-33
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Life at Black-Foxe Military Institute
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Cadet Captain O. Rey Rule (Harvard ’03):

“Value of Military Training to Young Men”

“After a couple of years of such training, the cadet will 

obey his superiors without asking questions.  And he 

is the kind of man who is going to succeed in the 

world.  Before a man can command other men, he 

must learn to obey without murmuring. . . .  And 

that is the first principle of military training—

‘obey your superiors without asking questions.’
If a young man gets only that out of his military 

training, he has been more than recompensed.”
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Brentwood Academy — 1971



19

Sunshine Acres— c.1955



What Went Wrong: The Autopsies

Head
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George Potter 

Potter School – 1928
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Life at Potter School – 1928
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Life at Potter School – 1928



Castilleja School, Mary Lockey

Castilleja: Celebrating A Century. Palo Alto, CA: Castilleja School, 2007. 



Castilleja School, Palo Alto, 1942

Castilleja: Celebrating A Century. Palo Alto, CA: Castilleja School, 2007. 
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Belmont School for Boys 
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Life at Belmont School for Boys – 1915-16



St. Joseph’s Military Academy



What Went Wrong: The Autopsies

Financial Resources



Life at Montezuma Mountain 

School For Boys – 1931-32

30
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Life at Montezuma Mountain 

School For Boys – 1931-32
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Life at Montezuma Mountain 

Ranch School – 1931-32
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Life at Montezuma Mountain 

School For Boys – 1931-32
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Life at Montezuma Mountain 

School For Boys – 1931-32

Aviation Shop
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Life at Montezuma Mountain 

School For Boys – 1931-32
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Life at Montezuma Mountain 

School For Boys – 1931-32
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Life at Montezuma Mountain 

School For Boys – 1931-32

Commissioners in Session
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Life at Montezuma Mountain 

Ranch School – 1931-32
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Progressive Education — 1956
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Progressive Education — 1956



What Went Wrong: The Autopsies

Planning
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Raja Yoga Academy 
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Raja Yoga Academy 
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New York Military Academy

New York Military Academy’s 
Sudden Closing, After 126 Years



New York Military Academy

After struggling financially for years and filing for 

Chapter 11 bankruptcy protection in March, the private 

boarding school did not open as promised last Monday. 

Its 113 acres of land and buildings are scheduled to go 

on the auction block at the end of this month for a 

minimum bid of $9.5 million, with no requirement that 

the buyer maintain a school there.

http://www.nytimes.com/2015/09/21/nyregion/new-york-military-academys-sudden-closing-

after-126-years.html?_r=0
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New York Military Academy
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Independent School Old Age: 

A Rare Accomplishment

Ursuline Academy, Santa Rosa

Founded 1880
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Independent School Old Age: 

No Guarantee of Continued Survival

Ursuline High School to Close
The Press Democrat   November 9, 2010

Ursuline High School, a Catholic all-girls school that 
educated generations of young women in Santa Rosa for 
130 years, will close at the end of the school year because 
of lack of funding.

On Tuesday, the current Ursuline community was left 
reeling from the news.  “It came as a total shock to 
faculty and staff,” said Jennifer Gray, president of the 
Ursuline Faculty Organization.

Board members were equally dumbfounded, said trustee 
Sue Aguirre Fowler of Sebastopol.
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Life at Stillwater Cove 

Ranch School for Boys, 1932 - 1963

The Cook's Cottage The East & West Rooms

The Science Room & King Room



Life at Stillwater Cove 

Ranch School for Boys, 1932 - 1963

50



Stillwater Cove Ranch School for Boys, 

Paul Rudy

51
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What Went Wrong: The Autopsies

Mission

Head

Financial Resources

Planning
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Staying Out of Trouble:

Build and Maintain a Strong Board 

4 Major Responsibilities of a Board of Trustees:

• Set and safeguard the mission

• Select, hire, support, and evaluate the head

• Ensure that the school has needed financial resources

• Plan strategically for the future


