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Agenda

● Mega Trends Create Micro Challenges

● The 7’s Framework: Response protocols from the first seven 

seconds onward

● Safety Roles & Responsibilities: Board Chair, Board Risk 

Committee, Head of School and School Safety Committee

● Conversation with Joffe: Questions about engaging the board chair

● Case Study



Chris Joffe has dedicated his career to making communities safer, which

initially took shape in his work in Emergency Medical Services (EMS) as a

first responder, opening his eyes to the broader need for safety skills.

Fueled by this, he began teaching life saving skills to educators, and from

there became a safety consultant, helping schools build skills and systems

for peace of mind.

Today, he leads Joffe Emergency Services, a company wholly dedicated to

– and leader in – school safety programming, event safety, and emergency

preparedness, and over the past decade his team has worked with

thousands of schools across the country to provide training, consultation,

and support.

Chris Joffe
FOUNDER & CEO | JOFFE EMERGENCY SERVICES

https://www.amazon.com/All-Clear-Lessons-Decade-Managing/dp/1394178077


Our Guiding Principles
Safety - Equity - Excellence



We are safety experts and educators.

But most importantly, we are partners

in protecting schools and communities.

We have been working with schools across the

country since 2007.

We founded - and have grounded - our safety work in

schools because we believe they are the most important

places we can possibly protect.

Fifteen years later, we’ve worked with thousands of

schools to help protect millions of lives.

Who is Joffe Emergency Services?



Let’s take a deep breath



Create Micro Challenges

Mega Trends



Population Evolution Source: United Nations

https://population.un.org/wpp


Roles & Responsibilities 

● Our protectors:

○ Fire 

○ Police 

○ Military 

● Our communities: 

○ We have a two sided ecosystem (younger people and… more 

experienced people) 

○ Aging = greater use of infrastructure



Costliest in 
dollars 
generally 
equates to 
costliest in all 
net terms

Source: Statista

https://www.statista.com/chart/28385/costliest-hurricanes-insured-losses/




Worldwide



But the US? 

Source: IMF

https://climatedata.imf.org/pages/climatechange-data


It’s not all 
bad… 
For you. 

Source: Forbes Advisor

https://www.forbes.com/advisor/homeowners-insurance/natural-disaster-statistics/#:~:text=Jefferson%20Parish%2C%20Louisiana.-,How%20Many%20Natural%20Disasters%20Occur%20Each%20Year%3F,dollar%20climate%20disasters%20per%20year.


Source: Our World in Data

https://ourworldindata.org/natural-disasters


Framework

The 7’s







What is the rule of 7’s? 

7 Seconds, 7 Minutes, 7 Hours, 7 Days, 7 Weeks, 7 Months, 7 Years

How Response Evolves Throughout an Emergency 

Immediate Response 

Day Of Response 

Prolonged Response 



● Individuals are becoming aware of the situation
○ Limited details available 

● Our ability to communicate additional information is minimal
○ Focus is on individual response - not coordinating group response 

● Staff will need to take action based on trained protocols 
○ Evacuation/ lockdown/Calling 911

7 SEconds

We’ve succeeded if: Individuals feel empowered to start our 
emergency response process and know what initial steps they need to 

take care of in the first seconds of an emergency.



● Awareness and scope of information available increases 
○ Staff 

○ Students

○ Outside/local community 

● The command center begins to control the situation
○ How to communicate information about this emergency

● Need for guidance 
on next steps
○ Staff 

○ Students 

7 minutes

We’ve succeeded if: Students and staff have evacuated or 
locked down quickly and quietly. Our command center is 
preparing to initiate things like first aid and search and 

rescue if necessary. 



7 hours

● The leadership team is in full control of emergency response

● Strike teams and first responders have completed their necessary, immediate 

actions

● Students reunified with their parents or reunification is in process
● Partners engaged in response & recovery

○ Regional/

District Offices

○ Joffe 

Emergency 

Services

We’ve succeeded if: All immediate dangers are contained, 
all students have been returned to their guardians, and our 

focus is shifting to sustaining community operations.



7 days

● Leadership utilizing all available resources 
○ Prioritize and accomplish tasks that must be completed to re-open

● Mental health should be a prominent area of focus 
○ Now & long term

● Consideration - If forced to close due to the emergency, an organization has about 
seven days to resume operations before staff and families begin to look 
elsewhere for school, work & community

We’ve succeeded if: We have the ability, or a clear plan to gain 
the ability within seven days to do the following: make payroll, 

continue to provide education to students, provide facilities and 
transportation for students to gather.



7 weeks
● Restoring Normalcy 

○ Planning of Implementation of recovery 

initiatives 

○ Address long-term impacts 

● Key Objectives in Recovery Initiatives:  
○ Physical damage repairs 

○ Facilities assessments 

○ External contract partner engagements 

○ Stakeholder communications

● Resuming normal academic & extracurricular 
activities 
○ Utilizing available spaces 

○ Managing schedules 

● Mental health support 
○ Internal and external counseling service 

arrangements 

○ Group therapy sessions (staff or students) 

○ Emotional well-being workshops 

We've succeeded if: Students are actively engaged in their 
learning, extracurricular activities are up and running, and there 

is a noticeable positive shift in the overall well-being of the school 
community. The recovery efforts should be well underway, 

with a clear roadmap for completing any 
outstanding tasks.



& Responsibilities

Safety Roles



Board Chair Role & Responsibility 

Accountability and Oversight:

● Holds the administration & Board Risk Committee accountable for addressing any safety 

gaps or concerns 

● Plays a crucial role in ensuring that safety remains a top priority by requesting regular 

updates and reports on safety measures

Long-term Vision:

● Ensures that safety initiatives are not limited to short-term fixes but are integrated into the 

school's long-term vision

Resource Allocation:

● Advocates for allocating resources to ensure effective safety 

measures

● Works with the board and administration to secure the necessary 

funding and support to implement and maintain safety initiatives





Access the Student Safety Report Card



Board Risk Committee Role & Responsibility 

Evaluates Large Contracts:

● I.e. Outsourced security vendors 

Strategic Risk Decisions:

● I.e. Perimeter fencing  or other capital projects 

High Level/Philosophical Questions:

● Armed vs. Unarmed Security 

Document & Incident Review:

● Review of the Safety Report Card (2x/year)

● Assessment Results (every 3-5 years)

● Debrief after Major Events (as needed) 



Head of School Role & Responsibility 

Collaboration and Communication:

● Serves as a bridge between the board, school administration, staff, students, parents, 

and the community

● Foster a culture of safety and encourage the sharing of ideas, feedback, and 

suggestions regarding safety measures

Oversees the work of:

● Director of Safety & Campus Safety Personnel

● School Safety Committee’s execution of projects and procedures  

Leadership and Management: 

● Accountable for the safety and well-being of everyone in the 
school establishes a culture of safety and sets expectations to 
ensure that safety protocols are implemented consistently 



School Safety Committee Role & Responsibility 

Risk Assessment and Prevention:

● Conducts risk assessments to identify potential safety hazards 
● Works closely with staff to develop and implement preventive measures including 

security procedures, emergency response plans, and drills
● Leads staff training and ensures that all employees are aware of their 

roles/responsibilities

Incident Management and Response:

● Takes a leadership role in coordinating the response
● Communicates with parents and the school community, providing timely and 

accurate information regarding the incident and any necessary follow-up actions
● Debriefs incidents



Case Study

Real-World



Case Study #1:  
Empowering Teams to Act in Crisis

"It's not the tools you have faith in. Tools are just 
tools -- they work or they don't work. It's the 
people you have faith in or not.

--Steve Jobs



One Interesting School



Overcoming Analysis Paralysis

“Only human beings can look directly at something, 
have all the information they need to make an 

accurate prediction, perhaps even momentarily 
make the accurate prediction, and then say that it 

isn’t so.”

--Gavin DeBecker



How Do We Evaluate Risk?



One final lesson… 



Q & A

J o f f e    E m e r g e n c y   S e r v i c e s





Subscribe to 
Joffe Academy

Email Updates: 
First Thursday 

Bi-Monthly Call: 
Mondays @ 9 am PT

Follow @JoffeChris
for more frequent updates

Share questions with us 
Support@JoffeEmergencyServices.com

https://www.joffeacademy.com/
https://twitter.com/JoffeChris
mailto:SUPPORT@JOFFEEMERGENCYSERVICES.COM


Thank you.

J o f f e    E m e r g e n c y    S e r v i c e s

JoffeEmergencyServices.com  |  Support@JoffeEmergencyServices.com  |  1-800-913-6270

@JoffeEmergencyServices     |            @JoffeEmergency
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