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Agenda
e Mega Trends Create Micro Challenges

e The 7's Framework: Response protocols from the first seven
seconds onward

e Safety Roles & Responsibilities: Board Chair, Board Risk
Committee, Head of School and School Safety Committee

e Conversation with Joffe: Questions about engaging the board chair

e (Case Study
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Chris Joffe

FOUNDER & CEO | JOFFE EMERGENCY SERVICES

Chris Joffe has dedicated his career to making communities safer, which
initially took shape in his work in Emergency Medical Services (EMS) as a
first responder, opening his eyes to the broader need for safety skills.
Fueled by this, he began teaching life saving skills to educators, and from
there became a safety consultant, helping schools build skills and systems
for peace of mind.

Today, he leads Joffe Emergency Services, a company wholly dedicated to
- and leader in - school safety programming, event safety, and emergency
preparedness, and over the past decade his team has worked with
thousands of schools across the country to provide training, consultation,
and support.
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McLean School
Who is Joffe Emergency Services? Transformatiy

We are safety experts and educators.

But most importantly, we are partners
in protecting schools and communities.

THE
We have been working with schools across the WOODWARD LAB
country since 2007. ACADEMY SCHOOL
We founded - and have grounded - our safety work in
: . POBLIC SCHOOLS o~
schools because we believe they are the most important _ ,-rlu LOWELL

places we can possibly protect.

SCHOOL

Fifteen years later, we've worked with thousands of
schools to help protect millions of lives.
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breathe in

Let's take a deep breath




Mega Trends
Create Micro Challenges




Total population (billions)

PODulation Evolution Source: United Nations
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https://population.un.org/wpp

Roles & Responsibilities

e Qur protectors:

o Fire
o Police
o Military

e QOur communities:
o  We have a two sided ecosystem (younger people and... more
experienced people)
o Aging = greater use of infrastructure
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Source: Statista

The Costliest Hurricanes
to Insurers
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https://www.statista.com/chart/28385/costliest-hurricanes-insured-losses/

Selected Significant Climate Anomalies and Events in 2022
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m GLOBAL AVERAGE TEMPERATURE
The Jan-Dec 2022 average global surface temperature was the sixth highest since global records began in 1880.

EUROPE

Europe had its second-highest yearly temperature on record.
Warm and dry conditions during summer exacerbated drought
conditions and fueled severe wildfires.

ARCTIC SEA ICE EXTENT
The 2022 Arctic maximum and minimum extents were
both the 10th-smallest on record.

T JAPAN
A heat wave scorched Japan
2022 was Asia’s second-warmest year on record. in Jun, marking the worstp
NORTH AMERICA documented streak of hot
2022 tied with 2011 and 2019 weather in that month since
as North America’s 15th-warmest ATLANTIC HURRICANE SHINA' . 1875.
year on record. SEASON leavy rain caused severe
Near-average activity: PAKISTAN flooding in parts of southern ‘,Q'AESI,ES #YT’?!%?N
14 storms, including Record-breaking rain fell ~ China in Jun. Some locations SEASON
CONTIGUOUS U.S. ) 8 hurricanes. during Jul and Aug, causing Were hit by the heaviest rain e averaae activity
Dry and warm conditions contributed to Hevastating fioeds that in 60 years. aaverage activity:
damaging wildfires across the West during HURRICANE FIONA gstating toodsitia 22 storms, including 12
Northern Hemisphere spring through fall In Sep, Fiona affected the Caribbean. affected over 30 milion typhoons.
’ It made landfall in Nova Scotia as the People. 626
strongest and costliest post-tropical WESTERN PACIFIC TYPHOONS
nURR'C‘RNEhAGAT;'A cyclone on record for Canada. Typhoon Hinnamnor, which hit South
M VL Pacifi across the northern Philippines and into
exico’s Pacific coast. gegggngglE% gSEAN Vietnam and Laos, brought heavy rainfall,
e floodi
EASTERN NORTH HURRICANE IAN AFRICA — Below-average activity: ?hej t,re”gci%‘:,em %zc‘j){ng B guststo
PACIFIC HURRICANE After knocking out Cuba’s power grid, 2022 was Africa’s 10th-warmest 7 storms, including 1 cyclone.
SEASON lan made landfall in southwestern year on record. SOUTH INDIAN OCEAN
Near-average activity: Florida just shy of Category 5 strength CYCLONE SEASON
19 storms. including 10 causing record heavy rain and SOUTH AFRICA 666 N ctivity: OCEANIA
furican 9 catastrophic storm surges across Record-breaking rain fell \g¢") Sl average actvity: Oceania had a top-20
urmlcances parts of Florida. across parts of eastern 9 stlorms, including 5 warm year.
South Africa during SYCIONES
SOUTH AMERICA mid-Apr. i el
s . " MADAGASCAR Extreme rain and flooding affected
32::1@?:2%?3 Il RAomeet GLOBAL .CYCL.ONE ACT'V'TY Major cyclones Batsirai and Emnati, as parts of eastern Australia from late
: 88 storms, including 40 hurricanes/ | as Tropical Storm Dumako made Feb through early Mar.
SOUTHERN SOUTH AMERIcA Yclonesftyphoons. landfall in Madagascar in Feb — the first
An intense heat wave affected parts of time since Jan 1988 that three storms SOUTHWEST PACIFIC
i e : made landfall in Madagascar in a single
:he reglotn in Jan, zjesultmg in multiple P CYCLONE SEAS_(_)N
emperature records. Below-average activity:
ANTARCTIC SEA ICE EXTENT 6 storms, including 2 cyclones.
The Antarctic had its fourth-smallest annual maximum
P A and its smallest minimum annual extents on record.
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Please note: Material provided in this map was compiled from NOAA's State of the Climate Reports. For more information please visit: https://www.ncei.noaa.gov/access/monitoring/monthly-report/global/



Worldwide

Frequency of Natural Disasters
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https://climatedata.imf.org/pages/climatechange-data

Top 25 Most Disaster-Prone Counties

County ranking is determined by the number of FEMA disaster declarations between January 2013 and January 2023. To see the overall rank,
the total number of disaster declarations, and the most common disaster type, hover over each location.
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Source: Forbes Advisor
Note: To determine which counties are most at risk for natural disasters, Forbes Advisor uncovered the number of FEMA disaster declarations over the past decade for the 200 most populated
counties.



https://www.forbes.com/advisor/homeowners-insurance/natural-disaster-statistics/#:~:text=Jefferson%20Parish%2C%20Louisiana.-,How%20Many%20Natural%20Disasters%20Occur%20Each%20Year%3F,dollar%20climate%20disasters%20per%20year.

Global deaths from disasters over more than a century ErEE

The size of the bubble represents the estimated annual death toll. The largest years are labeled with this total figure, in Data
alongside large-scale events that contributed to the majority - although usually not all - of these deaths.

In the 20th century an annual death toll in the millions was common, Now, in most years 10,000 - 20,000 die. Years with very
usually as the result of floods, droughts or famine. large-scale events record tens to hundreds of thousands.
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The 7's
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TIME VALUE OF LIFE

Action

Time




e Resume Normal Activities
¢ |ong Term Resilience

o’ Reflections on Progress 7 WEEKS +
e Mental Health Support
TH E R u l E F PSYCHOLOGICAL SAFETY

e Debrief Incident
s ®. Counseling Services 7DA YS

PSYCHOLOGICAL SAFETY

e |CS Strike Teams
@ . Parent/Student Reunification 7 HUURS

PHYSICAL SAFETY

e |CS Activation

(L Emergency Response Directions 7 MINU TES

PHYSICAL SAFETY

e Situational Awareness

@ -« Trained Protocols 7] SECONDS
#&Lﬁn PHYSICAL SAFETY E#&ﬁ"’/"“”




WHAT IS THE RULE OF 7°S?

7 Seconds, 7 Minutes, 7 Hours, 7 Days, 7 Weeks, 7 Months, 7 Years

How Response Evolves Throughout an Emergency

Immediate Response

\ 4

Day Of Response

\ 4

Prolonged Response Sign up for our
FREE RESOURCES
EMERGENCY SERVICES EMERGENCY UPDATES

& WEBINAR SERIES




7 SECONDS

e Individuals are becoming aware of the situation
o Limited details available

e Our ability to communicate additional information is minimal
o Focus is on individual response - not coordinating group response

e Staff will need to take action based on trained protocols
o Evacuation/ lockdown/Calling 911

We’ve succeeded if: Individuals feel empowered to start our
emergency response process and know what initial steps they need to
take care of in the first seconds of an emergency.

Sign up for our
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7 MINUTES

e Awareness and scope of information available increases
o Staff
o Students
o Outside/local community

e The command center begins to control the situation
o How to communicate information about this emergency

e Need for guidance

on next steps We've succeeded if: Students and staff have evacuated or
o Staff locked down quickly and quietly. Our command center is
o Students preparing to initiate things like first aid and search and

rescue if necessary.

Sign up for our
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7 HOURS

e The leadership team is in full control of emergency response

e Strike teams and first responders have completed their necessary, immediate

actions

e Students reunified with their parents or reunification is in process

e Partners engaged in response & recovery
o Regional/
District Offices

o Joffe We’ve succeeded if: Allimmediate dangers are contained,
Emergency all students have been returned to their guardians, and our
Services focus is shifting to sustaining community operations.

Sign up for our
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71 DAYS

e Leadership utilizing all available resources
o Prioritize and accomplish tasks that must be completed to re-open

e Mental health should be a prominent area of focus
o Now & long term

e Consideration - If forced to close due to the emergency, an organization has about
seven days to resume operations before staff and families begin to look
elsewhere for school, work & community

We’ve succeeded if: We have the ability, or a clear plan to gain
the ability within seven days to do the following: make payroll,
continue to provide education to students, provide facilities and

!#%ﬂ transportation for students to gather.  Sigup for our
FREE RESOURCES
EMERGENCY SERVICES EMERGENCY UPDATES

& WEBINAR SERIES




7 WEEKS

e Restoring Normalcy
o Planning of Implementation of recovery
initiatives
o Address long-term impacts
e Key Objectives in Recovery Initiatives:
o Physical damage repairs
o Facilities assessments
External contract partner engagements

o Stakeholder communications

Resuming normal academic & extracurricular
activities

o Utilizing available spaces

o Managing schedules
Mental health support

o Internal and external counseling service

arrangements
o Group therapy sessions (staff or students)

o Emotional well-being workshops

We've succeeded if: Students are actively engaged in their
learning, extracurricular activities are up and running, and there
is a noticeable positive shift in the overall well-being of the school

community. The recovery efforts should be well underway,

!#%ﬂ with a clear roadmap for completing any {7l
EMERGENCY SERVICES Outstandlng taSkS. EMERGENCY UPDATES

Sign up for our

& WEBINAR SERIES



Safety Roles
& Responsibilities




Board Chair Role & Responsibility

Accountability and Oversight:

e Holds the administration & Board Risk Committee accountable for addressing any safety
gaps or concerns

e Plays a crucial role in ensuring that safety remains a top priority by requesting regular
updates and reports on safety measures

Long-term Vision:

e Ensures that safety initiatives are not limited to short-term fixes but are integrated into the
school's long-term vision

Resource Allocation:

e Advocates for allocating resources to ensure effective safety Sign up for our
measures FREE RESOURCES

. . . EMERGENCY UPDATES
Works with the board and administration to secure the necessary I —

~ .
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Systems, Structures, and Roles

Priority

Safety activities in calendar

Board roles and
responsibilities

Legal counsel

Leadership roles and
responsibilities

Data tracking and reporting

[SCHOOL NAME] Student Safety Report Card

Activities
We have a calendar/arc of the year that includes key risk/safety activities.
Board policies have been developed to define responsibilities for assessment and mitigation of risk
At least one annual board meeting is focused on risk/safety
A board committee and chair have been designated to oversee safety assessment and risk mitigation
We have designated trusted outside counsel to provide legal advice
QOur legal counsel has expertise in relevant areas, including employment law.

There are clear roles and responsibilities for school leadership and other key stakeholders (such as the
business office) for increasing child safety

There is a clear decision-making process for issues related to safety

Those with decision-making authority have been sufficiently trained on common scenarios
There is a process in place to train new leaders on assessing and mitigating our top risks
‘We have standardized procedures to track and report most serious incidents

We have a process in place to ensure all data is collected and maintained appropriately

Current Status Key

Green = Completed and/or in place

Yellow = Process/item begun but not yet completed
Red= Not started

Current Status (Red, Yellow, or Notes + Link To Document, Resource,
Green) or Training

Sign up for our
FREE RESOURCES
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& WEBINAR SERIES
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Board Risk Committee Role & Responsibility

Evaluates Large Contracts:

e |.e. Outsourced security vendors

Strategic Risk Decisions:

e |.e. Perimeter fencing or other capital projects

High Level/Philosophical Questions:

e Armed vs. Unarmed Security

Document & Incident Review:

e Review of the Safety Report Card (2x/year)
Assessment Results (every 3-5 years)
Debrief after Major Events (as needed)

Sign up for our
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Head of School Role & Responsibility

Collaboration and Communication:

e Serves as a bridge between the board, school administration, staff, students, parents,
and the community

e Foster a culture of safety and encourage the sharing of ideas, feedback, and
suggestions regarding safety measures

Oversees the work of:

e Director of Safety & Campus Safety Personnel
e School Safety Committee’s execution of projects and procedures

Leadership and Management:

. . Si for our
e Accountable for the safety and well-being of everyone in the ',%,',‘:};so(,),',;;"

school establishes a culture of safety and sets expectations to  emereency upoares
ensure that safety protocols are implemented consistently & WEBINAR SERIES




School Safety Committee Role & Responsibility

Risk Assessment and Prevention:

e Conducts risk assessments to identify potential safety hazards
e Works closely with staff to develop and implement preventive measures including
security procedures, emergency response plans, and drills

e Leads staff training and ensures that all employees are aware of their
roles/responsibilities

Incident Management and Response:

e Takes aleadership role in coordinating the response
e Communicates with parents and the school community, providing timely and

accurate information regarding the incident and any necessary follow-up actions
e Debriefsincidents _
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Real-World
Case Study




Case Study #1:
Empowering Teams to Act in Crisis

"It's not the tools you have faith in. Tools are just
tools -- they work or they don't work. It's the
people you have faith in or not.

--Steve Jobs
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One Interesting School
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FREE RESOURCES
EMERGENCY UPDATES
& WEBINAR SERIES

EMERGENCY SERVICES



Overcoming Analysis Paralysis

“Only human beings can look directly at something
have all the information they need to make an
accurate prediction, perhaps even momentarily
make the accurate prediction, and then say that it
isn't so.”

--Gavin DeBecker

I
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HEEN Manage/monitor for progress
into Increased risk cagetories

How Do We Evaluate Risk? S —

mitigate/maintain awareness of
risk

Incorporate risk reduing and
response measures

— it aine

As defined by consequences for: 1 2 3 4
Scale Unlikely to ocecur in | Has occurred rarely | May ocour with no Reasonable probability | Likely to aceur in
ndustry or n industry ar provacation in industry | it will occur in industry | industry or
Feople Froperty Environment |Reputation geography geography ar geography ar geography geography
Mo 0
njuries No damage |MNo impact No effect
Slight Slight 1
njury damage Slight impact Slight effect
Minar Minar 2
njury damage Minor impact Lirnited effect
Major Lacal Considerable 3
njury damage Local impact mpact
Regianal/ Major regional/
Single major Regiona nationa 4
fatality damage mpact mpact
Major national/
Multiple |Extensive nternationa
fatalities |damage Massive impact | impact
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Q&A

JOFFE EMERGENCY SERVICGES
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: SCHOOL SAFETY BLOG
Joffe Emergency Services

EVENT MEDICAL BLOG
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Subscribe to Email Updates: Bi-Monthly Call: Follow @JoffeChris Share questions with us
Joffe Academy First Thursday Mondays @ 9 am PT for more frequent updates Support@JoffeEmergencyServices.com
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https://www.joffeacademy.com/
https://twitter.com/JoffeChris
mailto:SUPPORT@JOFFEEMERGENCYSERVICES.COM

Thank you.

JOFFE EMERGENCY SERVICES

JoffeEmergencyServices.com | Support@JoffeEmergencyServices.com | 1-800-913-6270

@JoffeEmergencyServices | ’@JoffeEmergency
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