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Welcome
Imagine a compensation system that

aligns with your schools values and 
promotes a culture of growth.



Discussion Question

What are your school’s values of 
faculty excellence? How does your 
compensation system align with 

your values?



Desired Outcomes

A system that 
bolsters our values

Innovation Collaboration Leadership

Classroom Mastery



“I feel like the compensation 
design is a statement of our 

values and will hold us 
accountable to these values. 

It honors those who are 
lifelong learners and willing 

to try new ideas.”



Banded “Sphere” Model
Defining Your Professional Trajectory

CLASSROOM MASTERY
Professional: 
All faculty hired by Graland are professionals who meet our high standards of creating 

a classroom environment of respect and rapport, establishing a culture of growth, 

providing a purposeful atmosphere for learning, and exhibiting professionalism. These 

faculty apply a range of strategies to enhance student learning. 

Distinguished: 
Showing the skills of the professional mentioned above, these faculty take their 

mastery in the classroom to the next level with additional years of experience, deeper 

more seasoned expertise and the skillful engagement of a range of learners.

LEADERSHIP & OUTWARD IMPACT
Influential: 
Expanding beyond their classrooms, influential educators contribute to colleagues’ 

growth through effective collaboration. They continually seek to promote student 

learning through innovation, putting new ideas into action. 

Transformative: 
The final sphere is reserved for those exceptional teachers who have truly influenced 

and sustained change at Graland. They implement new ideas and advance effective 

educational practices through school-wide leadership.



“The structure motivates me to 
continue to reach out and find 
interdisciplinary opportunities. 

I already want to continue to grow 
as an educator and support others. 
This will just continue to hold me 

accountable as I want to push 
myself and learn more.”



Rubric

Creates an Environment of Respect and 

Rapport and Establishes a Culture of 

Growth in the Classroom

Establishes a Purposeful 

Atmosphere for Learning
Professionalism

● Builds positive relationships with students 

by demonstrating respect and care 

● Communicates effectively with students 

from a variety of backgrounds

● Conveys high expectations for student 

learning 

● Utilizes a variety of instructional settings 

to engage students and maintain a 

productive classroom

● Creates a safe environment that promotes 

intellectual risk-taking

● Meets individual student needs and 

engages the SST team to ensure 

lessons support all learners

● Maximizes learning time by executing 

well-paced and well-structured lessons 

● Uses inquiry to deepen learning

● Provides specific, substantive and 

timely feedback 

● Uses formative assessment to drive 

instruction

● Promotes collaboration between 

students

● Maintains effective systems for tracking student 

learning

● Initiates plan for professional growth 

● Consistently collaborates with colleagues

● Demonstrates commitment to Graland’s initiatives 

and curriculum

● Is receptive to learning and implementing new ideas 

● Welcomes feedback as an opportunity for growth

● Communicates effectively with colleagues and 

families

● Demonstrates responsibility, flexibility, timeliness, 

preparedness and integrity

Maintaining Consistency. 
Promoting Value-Aligned Goal Setting.



“I like that it takes other things 
into consideration instead of 
just years of experience and 

education level. I am someone 
who does not have a master’s 
degree, mostly because I have 

taken other professional 
development opportunities 
that I feel are more helpful.”



Discussion Question

What are your school’s values of 
faculty excellence? How does your 
compensation system align with 

your values?



Banded “Sphere” Model
Defining Your Financial Trajectory

2-4 years 

projected

Professional
25%

Distinguished
35% 

Influential
30%

Transformative
10%



Financing the System

Tuition

Endowment

Operational 
Efficiencies

+

+



Current Lessons
● COVID lesson: the system relies on energy and initiative
● Supplement sphere system to galvanize a culture of professional growth

○ Professional Growth Partners

○ Instructional Coaches

● Due to subjectivity of criteria, the system relies on numerous 

administrative perspectives and is time-intensive. 
● Rework evaluation and professional growth models in concert with this 

change.

● Leverage flexibility to recruit and retain while minimizing inequity
○ Use of old scale
○ Salary reset with sphere transition



Discussion

What excites you about 
this system?

What challenges do you 
foresee with this system?



“[I like] that it honors the way I show up 
to school each day. That it honors my 

commitment to the community. It 
inspires collaboration.”
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Questions?
Get in Touch: 

Graland Country Day School 
Denver, CO 

Josh Cobb, Head of School, jcobb@graland.org
Juan Botello, Director of Finance & Operations, jbotello@graland.org

mailto:jcobb@graland.org
mailto:jbotello@graland.org
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