
A N T O N I O  V I VA

C R E AT I N G  A  S U M M E R  P R A C T I C E
A C I S  J U N E  H E A D S  O F  S C H O O L  C O N F E R E N C E -  J U N E  2 0 2 3



Story of Summer AV





PHOTO CREDIT: ANTONIO VIVA



PHOTO CREDIT: ANTONIO VIVA





• Deeper Gratitude: The job has been a lonely place for some time, and it is super easy to lose sight of 
the many good things you have in your life and in your job. By seeing your life from a fresh perspective, 
you can appreciate what you might otherwise take for granted. 

• More Creativity: If you have been in education for some time, regardless of the role, you can appreciate 
the cyclical nature of school work. This contributes to muscle memory and repetitive thinking. These 
ways of thinking become ingrained. When you deliberately experience a problem with the mind of a 
beginner can provide a fresh perspective on existing challenges. You’ll explore opportunities that you 
didn’t previously consider. 

• Greater Intention: When you’re familiar with something, it’s easy to go into “cruise control”. Beginner’s 
mind helps you slow you down to see what you’re doing in greater clarity, and avoid the drawbacks of 
mindlessly “going through the motions.” 

• More Fun: Beginner’s mind helps you re-acquaint yourself with the interesting aspects of everything 
you do. Relive the reasons why you started doing those things in the first place! 

• More Playfulness: Why did life become so serious? Adopting the mindset of a child can help you get 
playful, curious, and expansive with whatever subject or activity you’re focused on. 

• Greater Curiosity: The world is a beautiful place, full of wonder and possibilities. But if you view life 
through the lens of “same crap, different day!” you’ll never be open to seeing it. 

BENEFITS A BEGINNER’S MIND





Starts with coffee, a 
bath, and writing. Prefers 

being outside looking 
over cows and rocks.



Feeds cat, gets coffee, takes a 
notebook and writes for a few 
hours. Roams around, takes 
long walks and kills time until 

something good is on tv.



Starts the day puttering, gets 
coffee and putters not the 

computer. Only constant is that 
she reads something everyday. 

Even if it is just the comic pages.



Morning ritual includes 
putting on workout 

clothes, hailing a cab 
and headed to gym.



A long time making breakfast,  
two hours writing,  rest of the day 
included painting, meditating and 

going for long walks.



Sunday morning dance 
class are a way for her 

to get back to her 
dance tribe.



“Rituals institute order and 
rigor into our lives, often with 
wondrous outcomes. What is 

a personal ritual you could 
create for yourself to feel more 

connected to your work? It 
could be a salutation you say 
to yourself upon entering your 

work space; it could be an 
object you reference on you 
desk; or it could be a quick 
daily walk around the office 
floor while quietly observing 

your colleagues and absorbing 
what they contribute.”



Daily Rituals 
Summer ‘23





ELIMINATE 
What do you need to remove from your daily 

routine or schedule?

REDUCE 
What do you want to do less of but not 

eliminate entirely?

RAISE 
What do you want to raise or increase time for 

every day?

CREATE 
What do you want to add new time for?



Take 10 minutes to map out and outline 
your summer ritual, practice and 

schedule.

Turn to your table and share out what you 
wrote. Where is the tension? What looks 

easy to do? What is new? 





Wake up to cats 

Grind, brew, sip 

Scroll and Reactivate 

Walk and Listen 

Prep 

Ride 

Work Time/Focus Time/Creative Time 

Ride 

Imbibe 

Commune 

Unplug 

Dream

AV DAILY RITUALS



LET’S PLAY





https://www.thegaragegroup.com/how-does-music-drive-creativity/
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https://greatergood.berkeley.edu/article/item/how_music_helps_us_be_more_creative
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CURATE A PLAYLIST 
FOR SUMMER 2023

ACTIVITY  (15 MINUTES)

• Playlists tell a story 

• They capture a moment in time 

• A playlist communicates feelings and 
emotions 

• It marks a shift from liminal space into a 
new beginning 

• Choose your platform 

• You can write it down if you don’t 
subscribe to Pandora, Apple or Spotify

https://www.antonioviva.com/playlists

https://www.antonioviva.com/playlists
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• Why did you choose your title? 
• What was the first song on the playlist? Why? 
• Does the list have a theme or is it a genre of music? 
• As you think about music that can inspire and foster 

your practice as a creative human being, where will 
you draw inspiration? 

• What new music are you not listening too? 
• Did you pull from a different playlist?  
• Does a particular song offer a vivid memory? Does it 

bring joy?

DEBRIEF



“Don’t try to be 
something that 
you are not.”



“Just start. You will not only 
learn something about your 
environment you will learn 
something about yourself.”



https://www.leadershipanddesign.org/the-reset
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https://thenounproject.com/
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GRATITUDE
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