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Agenda

1. What Makes a Great Plan 

2. How to Lead an Inspiring and Inclusive Process 

3. Plans That Break the Mold 

4. Exercise/Discussion
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If You Only Learn Three Things…

• There is no one-size-fits-all solution to strategic 
planning 

• Your plan should be about student outcomes (the why), 
not operations (the how) 

• Engage your community early and often with the right 
questions



What Makes a Great Strategic Plan?



mission-minded.com

A great plan deeply studies the 
context in which your 
school exists today
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A great plan asks the hard 
questions
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A great plan invites every member 
of your community to 
participate
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A great plan doesn’t try to do it all
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A great plan can realistically be 
achieved
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A great plan embraces what’s 
unique about your 
school
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A great plan puts your students at 
the center of it all
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 Goal 1 Goal 2 Goal 3 Goal 4 Goal 5

Program
Staff/

employee 
care

Community
Financial 

sustainability

Facilities 
growth & 
expansion

What is “The Mold”?



How to Break the Mold
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 Student 
Outcome 1

Student 
Outcome 2

Student 
Outcome 3

Student 
Outcome 4

Student 
Outcome 5

Program priority Program priority Program priority Program priority Program priority

Staff priority Staff priority Staff priority Staff priority Staff priority

Finance priority Finance priority Finance priority Finance priority Finance priority

Facilities priority Facilities priority Facilities priority Facilities priority Facilities

Community & DEI 
priority

Community & DEI 
priority

Community & DEI 
priority

Community & DEI 
priority

Community & DEI 
priority



“ If I had asked people what they 
wanted, they would have said faster 
horses. 
— Henry Ford



Student Outcome Focused 
Case Studies
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Strategic Opportunities 

• Move away from the “traditional" label 

• Broaden our definition of excellence beyond 
academics 

• Bring our community together
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Mission Statement 
Old Mission 
Childhood is brief and precious, a time of limitless potential and essential development. It is also a 
time to be savored for its own wonders, as it will not come again. A Curtis education honors these 
truths within a caring and inclusive community. We foster an active partnership with our families 
based on a shared commitment to our mission, our values, and the special joys of childhood. Our 
goal is to develop, in every child, a sound mind in a sound body governed by a compassionate 
heart. We balance traditional and innovative pedagogical approaches in providing a well-rounded, 
challenging education. We develop children’s academic, intellectual, creative, athletic, and social 
potential through dynamic teaching and by actively engaging them in their own learning and moral 
growth. As a result, our students become young people of character who are also critical thinkers, 
effective communicators, respectful collaborators, and resilient problem solvers. Curtis graduates 
leave us as whole, self-disciplined, ethical beings, who are well prepared to pursue, confidently, the 
next stage in the journey of their lives.
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goal is to develop, in every child, a sound mind in a sound body governed by a compassionate 
heart. We balance traditional and innovative pedagogical approaches in providing a well-rounded, 
challenging education. We develop children’s academic, intellectual, creative, athletic, and social 
potential through dynamic teaching and by actively engaging them in their own learning and moral 
growth. As a result, our students become young people of character who are also critical thinkers, 
effective communicators, respectful collaborators, and resilient problem solvers. Curtis graduates 
leave us as whole, self-disciplined, ethical beings, who are well prepared to pursue, confidently, the 
next stage in the journey of their lives.
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Mission Statement 
New Mission 
Our mission is to develop, in every child, a sound mind in a sound body governed by a 
compassionate heart.
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How Will We:

1. Ensure the intellectual fitness of young MINDS? 

2. Ensure the physical wellness of young BODIES? 

3. Inspire compassion and empathy in young HEARTS?
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Curtis School Strategic Plan
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Curtis School Strategic Commitments - “Literacies”



mission-minded.com



mission-minded.com



mission-minded.com



mission-minded.com

https://vimeo.com/467426979
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Strategic Opportunities 

• Reconcile Our Past with Our Future 

• Open the Door Wider 

• Redefine What it Means to Be a Leader
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Mission Statement 

Old Mission 
Severn School challenges its students to pursue excellence in character, conduct, and 
scholarship, to marshal the courage to lead, and to develop the lasting desire to serve and 
achieve. We believe this is best realized in a community where adults model these qualities, 
and where each student is known and valued. 

New Mission 
Severn School challenges its students to pursue excellence in character, conduct, and 
scholarship, to marshal the courage to lead, and to contribute to the world around them. We 
believe this is best realized in a community where adults model these qualities, where a culture 
of belonging is fostered, and where each student is known and valued.
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How Will We:

1. Ensure young leaders develop character, conduct, and 
scholarship? 

2. Ensure young leaders contribute to the world around them? 

3. Ensure young leaders feel known and valued?
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We commit to 
empowering  
the adults  
who teach  
and care for 
young children. 

Severn School Strategic Plan
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Commitments of Leadership

We commit to 
empowering  
the adults  
who teach  
and care for 
young children. 

T H E  A B I L I T Y  T O  E N G A G E  I N ,  A N D 

A D A P T  T O ,  W I D E - R A N G I N G  S I T U AT I O N S 

B Y  N I M B LY  A N D  T H O U G H T F U L LY 

A C C E S S I N G  F O U N D A T I O N A L 

K N O W L E D G E ,  C O N S I D E R I N G  V A R Y I N G 

P E R S P E C T I V E S ,  A N D  Q U E S T I O N I N G  

O U R  O W N  U N D E R S T A N D I N G .

T H E  P R I O R I T I E S :

• Support every individual’s ability to make meaning out of information in 

UHćHFWLYH�DQG�LQWHQWLRQDO�ZD\V through a shared language and understanding 

of our “Discover What Matters” value.

• 'HYHORS�DGDSWDEOH�DQG�DSSOLFDEOH�FRJQLWLYH�VNLOOV�DQG�FRPSHWHQFLHV across a 

thorough and intentional curriculum. 

• $GYDQFH�IRUZDUG�WKLQNLQJ�PHDVXUHPHQWV�RI�DFDGHPLF�DQG�VRFLDO�

FRPSHWHQFLHV through an articulated school-wide assessment and feedback 

philosophy.

• 6XSSRUW�WKH�LQGLYLGXDO�DQG�FROOHFWLYH�JURZWK�RI�RXU�IDFXOW\ through responsive 

professional development that provides opportunities for curricular and cross—

curricular experiences.

• (QFRXUDJH�FROODERUDWLYH�DQG�ćH[LEOH�WHDFKLQJ and thinking within dynamic and 

multi-purpose learning spaces.

I N T E L L E C T U A L 
A G I L I T Y U N W A V E R I N G 

I N T E G R I T Y

T H E  A B I L I T Y  T O  U N D E R S T A N D 

T H E  E T H I C A L  A N D  M O R A L 

C O M P L E X I T Y  I N H E R E N T  I N 

T O D A Y ’ S  W O R L D ,  A L I G N I N G 

O U R  D E C I S I O N S  A N D  A C T I O N S 

W I T H  H O N E S T Y ,  C H A R A C T E R , 

A N D  P U R P O S E .

T H E  P R I O R I T I E S :

• $GYDQFH�RXU�FROOHFWLYH�SXUVXLW�RI�LQWHJULW\�LQVLGH�

DQG�RXWVLGH�RI�VFKRRO through a shared language and 

understanding of our “Take a Stand” value.

• 0RGHO�HWKLFDO�FLWL]HQVKLS through a curriculum in which 

the importance of a healthy and productive digital lifestyle 

and footprint are highlighted. 

• ,QVWLOO�D�VHQVH�RI�UHVSRQVLELOLW\�IRU��DQG�FRPPLWPHQW�WR��

EHLQJ�LQWHJUDO��DFWLYH��DQG�HQJDJHG�FRPPXQLW\�PHPEHUV 

through a school—wide service—learning philosophy.

• /HYHUDJH�WKH�SRZHU�RI�VWXGHQW�DGXOW�UHODWLRQVKLSV to 

further integrate our mission and newly articulated core 

values into our student leadership development program.

T H E  A B I L I T Y  T O  U N D E R S T A N D 

T H E  F E E L I N G S ,  E M O T I O N S ,  A N D 

E X P E R I E N C E S  O F  O T H E R S  A S  W E L L 

A S  O U R  O W N ,  D E V E L O P I N G  H E A L T H Y 

C O N N E C T I O N S  A N D  R E L A T I O N S H I P S 

T H R O U G H  S E L F - R E F L E C T I O N , 

O U T R E A C H ,  A N D  E M P A T H Y .

T H E  P R I O R I T I E S :

• 6XSSRUW�HDFK�LQGLYLGXDOèV�DZDUHQHVV�RI�WKHLU�IHHOLQJV�DQG�DELOLW\�WR�UHJXODWH�

DFWLRQV�VR�WKDW�WKH\�HPSDWKL]H�ZLWK�RWKHUV through a shared language and 

understanding of our “Build Community” value.

• 3ULRULWL]H�WKH�GHYHORSPHQW�RI�QRQ�FRJQLWLYH�VNLOOV�DQG�FRPSHWHQFLHV in all 

DVSHFWV�RI�WKH�6HYHUQ�H[SHULHQFH�WKURXJK�FRQWLQXDO�UHYLHZ�DQG�UHĆQHPHQW� 

of our curriculum.

• (QKDQFH�KRZ�ZH�HTXLWDEO\�PHHW�WKH�VRFLDO�DQG�HPRWLRQDO�QHHGV�RI�RXU�

VWXGHQWV��IDFXOW\��DQG�VWDII by codifying the intention and impact of our support 

programs.

• %XLOG�VFKRRO�FXOWXUH�DQG�HPSKDVL]H�WKH�LPSRUWDQFH�RI�FRQQHFWLRQ�DQG�

engagement by expanding opportunities for community and togetherness.

• &KDPSLRQ�WKH�RQJRLQJ�VRFLDO�HPRWLRQDO�GHYHORSPHQW�RI�RXU�VWXGHQWV  

through robust parent and guardian education.

E M O T I O N A L  
I N T E L L I G E N C E

T H E  A B I L I T Y  T O  F I N D  P H Y S I C A L 

A N D  M E N T A L  B A L A N C E  T H R O U G H 

L I F E  E X P E R I E N C E S ,  S U C C E S S E S ,  A N D 

D I S A P P O I N T M E N T S ,  D E V E L O P I N G 

S U S T A I N A B L E  H A B I T S  T H A T  L E A D  T O 

F U L F I L L M E N T  A N D  J O Y .

T H E  P R I O R I T I E S :

• 6XSSRUW�HDFK�LQGLYLGXDOèV�DELOLW\�WR�PDNH�FKRLFHV�WKDW�OHDG�WR�PHQWDO�DQG�

SK\VLFDO�ZHOO�EHLQJ through a shared language and understanding of our  

“Be Well, Live Well” value.

• ,QWHJUDWH�ZHOOQHVV�HGXFDWLRQ�LQWR�DOO�DVSHFWV�RI�WKH�6HYHUQ�H[SHULHQFH through 

an enhanced, school-wide understanding of Severn’s wellness philosophy.

• 3URPRWH�RUJDQL]DWLRQ��WLPH�PDQDJHPHQW��DQG�VHOI�VXIĆFLHQF\�LQ�RXU�VWXGHQWV 

through curricular and co-curricular practices that encourage prioritization, 

HIĆFLHQF\��DQG�SXUSRVH�LQ�DOO�WRXFKSRLQWV�

• (QVXUH�WKH�VXVWDLQDEOH�KHDOWK�DQG�ZHOOQHVV�RI�RXU�VWXGHQWV through robust 

parent and guardian education.

• )RVWHU�WKH�PHQWDO��VRFLDO��DQG�HPRWLRQDO�KHDOWK�DQG�ZHOO�EHLQJ�RI�RXU�

FRPPXQLW\�PHPEHUV through programs, activities, and dynamic opportunities 

that maximize the use of our physical space.

P E R S O N A L 
W E L L N E S S

I N S T I N C T I V E 
I N C L U S I V I T Y

T H E  A B I L I T Y  T O  I N C L U D E 

A N D  E N G A G E  O T H E R 

P E O P L E ,  P E R S P E C T I V E S , 

A N D  E X P E R I E N C E S  W I T H O U T 

P R O M P T ,  R E C O G N I Z I N G  T H A T 

S U C H  O P E N N E S S  B R O A D E N S 

K N O W L E D G E  A N D  D E E P E N S 

C O M M U N I T Y .

T H E  P R I O R I T I E S :

• 6WUHQJWKHQ�RXU�FRPPXQLW\èV�FRPPLWPHQW�WR�DQWL�ELDV��

PDNLQJ�VXUH�WKDW�HYHU\�YRLFH�LV�KHDUG��DQG�WKDW�OHDUQLQJ�

LV�HTXLWDEOH through a shared language and understanding 

of our “Everyone Belongs” value.

• &XOWLYDWH�D�GLYHUVH�DQG�WKULYLQJ�FRPPXQLW\�E\�HQVXULQJ�

HTXLW\ in all touchpoints of the Severn experience.

• &RPEDW�ELDV�WKURXJK�D�FRXUVH�FXUULFXOXP�WKDW�XSOLIWV�

GLYHUVH�SHUVSHFWLYHV, cultures, and lived experiences and 

promotes genuine understanding and acceptance. 

• 5HGXFH�ĆQDQFLDO�EDUULHUV�WKDW�PD\�VWDQG�EHWZHHQ�

TXDOLĆHG�VWXGHQWV�DQG�D�6HYHUQ�HGXFDWLRQ by 

VWUHQJWKHQLQJ�RXU�ĆQDQFLDO�DFFHVV�SURJUDP�WR�IXUWKHU�

meet the needs expressed in the applicant pool.
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T H E  A B I L I T Y  T O  E N G A G E  I N ,  A N D 

A D A P T  T O ,  W I D E - R A N G I N G  S I T U AT I O N S 

B Y  N I M B LY  A N D  T H O U G H T F U L LY 

A C C E S S I N G  F O U N D A T I O N A L 

K N O W L E D G E ,  C O N S I D E R I N G  V A R Y I N G 

P E R S P E C T I V E S ,  A N D  Q U E S T I O N I N G  

O U R  O W N  U N D E R S T A N D I N G .

T H E  P R I O R I T I E S :

• Support every individual’s ability to make meaning out of information in 

UHćHFWLYH�DQG�LQWHQWLRQDO�ZD\V through a shared language and understanding 

of our “Discover What Matters” value.

• 'HYHORS�DGDSWDEOH�DQG�DSSOLFDEOH�FRJQLWLYH�VNLOOV�DQG�FRPSHWHQFLHV across a 

thorough and intentional curriculum. 

• $GYDQFH�IRUZDUG�WKLQNLQJ�PHDVXUHPHQWV�RI�DFDGHPLF�DQG�VRFLDO�

FRPSHWHQFLHV through an articulated school-wide assessment and feedback 

philosophy.

• 6XSSRUW�WKH�LQGLYLGXDO�DQG�FROOHFWLYH�JURZWK�RI�RXU�IDFXOW\ through responsive 

professional development that provides opportunities for curricular and cross—

curricular experiences.

• (QFRXUDJH�FROODERUDWLYH�DQG�ćH[LEOH�WHDFKLQJ and thinking within dynamic and 

multi-purpose learning spaces.

I N T E L L E C T U A L 
A G I L I T Y
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U N W A V E R I N G 
I N T E G R I T Y

T H E  A B I L I T Y  T O  U N D E R S T A N D 

T H E  E T H I C A L  A N D  M O R A L 

C O M P L E X I T Y  I N H E R E N T  I N 

T O D A Y ’ S  W O R L D ,  A L I G N I N G 

O U R  D E C I S I O N S  A N D  A C T I O N S 

W I T H  H O N E S T Y ,  C H A R A C T E R , 

A N D  P U R P O S E .

T H E  P R I O R I T I E S :

• $GYDQFH�RXU�FROOHFWLYH�SXUVXLW�RI�LQWHJULW\�LQVLGH�

DQG�RXWVLGH�RI�VFKRRO through a shared language and 

understanding of our “Take a Stand” value.

• 0RGHO�HWKLFDO�FLWL]HQVKLS through a curriculum in which 

the importance of a healthy and productive digital lifestyle 

and footprint are highlighted. 

• ,QVWLOO�D�VHQVH�RI�UHVSRQVLELOLW\�IRU��DQG�FRPPLWPHQW�WR��

EHLQJ�LQWHJUDO��DFWLYH��DQG�HQJDJHG�FRPPXQLW\�PHPEHUV 

through a school—wide service—learning philosophy.

• /HYHUDJH�WKH�SRZHU�RI�VWXGHQW�DGXOW�UHODWLRQVKLSV to 

further integrate our mission and newly articulated core 

values into our student leadership development program.
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T H E  A B I L I T Y  T O  U N D E R S T A N D 

T H E  F E E L I N G S ,  E M O T I O N S ,  A N D 

E X P E R I E N C E S  O F  O T H E R S  A S  W E L L 

A S  O U R  O W N ,  D E V E L O P I N G  H E A L T H Y 

C O N N E C T I O N S  A N D  R E L A T I O N S H I P S 

T H R O U G H  S E L F - R E F L E C T I O N , 

O U T R E A C H ,  A N D  E M P A T H Y .

T H E  P R I O R I T I E S :

• 6XSSRUW�HDFK�LQGLYLGXDOèV�DZDUHQHVV�RI�WKHLU�IHHOLQJV�DQG�DELOLW\�WR�UHJXODWH�

DFWLRQV�VR�WKDW�WKH\�HPSDWKL]H�ZLWK�RWKHUV through a shared language and 

understanding of our “Build Community” value.

• 3ULRULWL]H�WKH�GHYHORSPHQW�RI�QRQ�FRJQLWLYH�VNLOOV�DQG�FRPSHWHQFLHV in all 

DVSHFWV�RI�WKH�6HYHUQ�H[SHULHQFH�WKURXJK�FRQWLQXDO�UHYLHZ�DQG�UHĆQHPHQW� 

of our curriculum.

• (QKDQFH�KRZ�ZH�HTXLWDEO\�PHHW�WKH�VRFLDO�DQG�HPRWLRQDO�QHHGV�RI�RXU�

VWXGHQWV��IDFXOW\��DQG�VWDII by codifying the intention and impact of our support 

programs.

• %XLOG�VFKRRO�FXOWXUH�DQG�HPSKDVL]H�WKH�LPSRUWDQFH�RI�FRQQHFWLRQ�DQG�

engagement by expanding opportunities for community and togetherness.

• &KDPSLRQ�WKH�RQJRLQJ�VRFLDO�HPRWLRQDO�GHYHORSPHQW�RI�RXU�VWXGHQWV  

through robust parent and guardian education.

E M O T I O N A L  
I N T E L L I G E N C E
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Remember!

• There is no one-size-fits-all solution to strategic 
planning 

• Your plan should be about student outcomes (the why), 
not operations (the how) 

• Engage your community early and often with the right 
questions



Exercise
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Exercise 

• Pull out your schools mission statement. 

• Develop the prompts you would give to 
your community to develop a plan for the 
next 3-5 years. 

• How will we ______ ? (achieve outcomes 
listed in your mission statement)
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Example 

Mission: To develop, in every child, a sound mind in a 
sound body, governed by a compassionate heart. 

How Will We: 
1.   Ensure the intellectual fitness of young MINDS? 
2.  Ensure the physical wellness of young BODIES? 
3.  Inspire compassion and empathy in young HEARTS?



Questions?





Thank you.
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amplify the good


